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ALLEN COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

POLICIES AND PROCEDURES

STANDING INSTITUTIONAL COMMITTEES

I.
POLICY

1.00
GENERAL STATEMENTS

1.01
The Board of Trustees authorizes the administration to establish Standing Institutional Committees to provide input into decision making at the college.

2.00
SPECIFIC STATEMENTS

2.01
Standing Institutional Committees

a.
Composition:  Each Standing Institutional Committee shall have a membership that ensures that all stakeholder groups in the college community are represented on the committee.  

b.
Appointment/Term of Office:  The President, in consultation with the President’s Council, shall make committee appointments for one year


effective the first day of the fall semester.

c.
Chairperson:  The chairperson for each committee shall be selected by the President.  The appointment as chairperson shall be for a period of one year.  The presiding chairperson shall call the first meeting of the committee.  Subsequent meeting times and frequency shall be determined by the chairperson or the committee members.
d.
Agendas:  All agendas shall be prepared in advance and distributed to committee members through electronic or paper copy.  A copy of the agenda shall be posted on the Information Portal by the committee chairperson via the designated IT person.

e.
Minutes/Meeting Notes:  Minutes or meeting notes for all committee meetings shall be posted on the Information Portal within seven (7) days of the meeting.
2.02 Committee Responsibilities and Membership

a. Curriculum Committee
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Primary Charge:  To review, evaluate, and make recommendations concerning academic course proposals, program proposals, and curricular revisions at Allen County Community College.


Responsibilities:



- To review and recommend/not recommend new curricula.
- To review and suggest revisions in curricula.


- To review requirements for degree and certificate programs.


- To assess college curricular offerings.
- To assist in preparing recommendations concerning other curricular

   topics as necessary or requested.

Membership:  The Vice President for Academic Affairs, Academic Deans, Division Chairs, the Registrar, faculty members as appointed by the President, one advisor or Student Services staff member, and other staff as appointed by the President.
b. Career and Technical Education Committee

Primary Charge:  To support, develop, assess, and make recommendations concerning career and technical education at the college.


Responsibilities:

-To serve as a support network, responsible for strengthening our present career and technical education programs and, when charged, to research community need and sustainability of new program areas.

-To keep current, through designated representatives, with initiatives and actions of the KBOR Technical Education Authority, with initiatives and actions concerning Perkins funding, and with supporting the development of career pathways for students.

-To respond, through a designated representative, to inquiries from business and industry within the region.

Membership:  Dean for the Iola Campus, Dean for the Burlingame Campus, Dean for Online Learning, lead faculty/instructional staff member in each designated Career and Technical Education program, Director of Allied Health, Director of Adult Education, Director of Outreach and Program Development,
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Coordinator of Adjunct Faculty and Workforce Development, Adult Education instructor,  and other staff as appointed by the President.

c. AQIP/Higher Learning Committee

Primary Charge:  To remain current on the Higher Learning Commission’s standards for accreditation of the college and assure that the college meets or exceeds the standards.


Responsibilities:

-To update the System Portfolio to include performance and Action Project results.
-To undertake System Portfolio appraisal every four years.
-To prepare for reaffirmation of accreditation every seven years.
-To make written suggestions on the needs and concerns of the AQIP Committee in revising the System Portfolio and progressing with the Action Projects to fulfill our accreditation requirements.
-To monitor and record progress on each concern and suggestion of the most recent AQIP feedback reports.
-To conduct annual surveys and any necessary institutional research needed for the portfolio.
Membership:  Vice President for Academic Affairs, Vice President for Finance and Operations, Vice President for Student Affairs/Athletic Director, Dean for the Iola Campus, Dean for the Burlingame Campus, Dean for Online Learning, Task Force/Action Project Leaders, Director of Student Life and Housing, and other faculty and staff as appointed by the President.
d. Professional Development Committee

Primary Charge:  To research, plan, develop, recommend, and implement professional development opportunities for the staff and faculty of the college.
Responsibilities:

- to plan and promote professional development activities.
- to assist in preparing recommendations concerning professional development topics as charged.

-subcommittee include Red Devil Pride Subcommittee and Celebration Subcommittee.

Membership:  Five faculty members, two support personnel, one administrative 

                        member, two members of the Student Services staff, and other staff 
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                   as appointed by the President.

e. Diversity Committee

Primary Charge:  To respond to the needs of diverse student and staff populations by researching, planning, developing and implementing programs and activities to promote diversity awareness.

Responsibilities:


-To coordinate Black History Month.

-To coordinate Women’s History Month.

-To coordinate other diversity activities recommended by the committee.
Membership:  Vice President for Academic Affairs, Director of Student Life and Housing, Academic and International Student Advisor, and other faculty and staff as appointed by the President.











f. Marketing Committee

Primary Charge:  To develop, review, and recommend the marketing of Allen County Community College to its various constituents.

Responsibilities:


- to review and recommend a comprehensive marketing plan.

-to encourage the consistent use of college branding.


- to review and recommend media utilization and processes.

Membership:  Vice President for Academic Affairs, Vice President for Finance and Operations, Vice President for Student Affairs/Athletic Director, Director of Admissions and Marketing, Public Relations Coordinator, and other faculty and staff as appointed by the President.

g. Student Appeals Committee

Primary Charge:  To serve as an appellant body for students in matters of disciplinary action.

Responsibilities:

- to request written information from the Vice President for Student Affairs and  the student(s) involved.
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- to call upon the Vice President for Student Affairs, student(s), and others for the purpose of making a decision.


- to advise the student(s) in writing as early as possible of the decision and 

              send a copy to the Vice President for Student Affairs.



- to determine if the allegation is correct and if the student is guilty.


- to determine if the Vice President for Student Affairs decision and action

              were responsible, in the best interest of all concerned, and within the

              framework of existing policy.  If the committee has no written 

              guidelines, it shall determine if the subjective action was just and fair.


-to review any new information and make that information available to the


Vice President for Student Affairs.

-to understand if the committee finds the student guilty of the allegation
 but the Vice President for Student Affairs and the committee cannot agree upon disciplinary action to be taken that the matter will be directed to the Board of Trustees.

- to advise the student of his/her right to appeal to the Board of Trustees if
 he/she feels the committee has treated him/her unfairly.


Membership:  Three members of the faculty and President of the Student Senate.

II.
PROCEDURE

3.00
SPECIFIC STATEMENTS

3.01
To initiate action on recommendations, issues, or questions, a written statement shall be prepared and submitted to the appropriate committee chairperson.

3.02
An individual administrator may make recommendations to any of the institutional organizations (i.e., Faculty Association, Student Senate, etc.) or to any of the Standing Institutional Committees.

3.03 Student organizations and the Student Senate may make recommendations to any

College Councils or Standing Institutional Committees.

3.04 Any Standing Institutional Committee may originate action independently.

3.05
Members of the faculty may make recommendations through the Faculty

            Association, a Division Chair, or directly to a council or a committee.

Adopted:  June 2009







Revised:   2011
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